
GEORGIA LEGAL SERVICES PROGRAM


PRIVATE ATTORNEY INVOLVEMENT (PAI) PROJECT PLAN


2009
In the coming year, the Valdosta Regional office’s PAI coordinator in conjunction with the managing attorney will continue to work extensively in recruiting volunteers to handle a variety of cases in the areas of domestic relations, consumer issues, landord/tenant issues in addition to any other cases the Valdosta office considers.  We intend to recruit additional PAI lawyers through more interpersonal and telephone contact to handle cases primarily through pro bono referrals.

RECRUITMENT

We will continue recruiting attorneys in our service area by interpersonal and telephone contact for each individual case that needs to be referred.  Other recruitment in selected counties will be done by more involvement with the Bar Associations, Bar Presidents, Judges and conduct an “Access to Justice” presentation.

CASE SCREENING AND PLACEMENT & PLACEMENT GOALS 

Only those cases that fall within the office priorities or within priorities under our special grants 

(see  later discussion on Coordination with other grant programs) will be placed through the project.

We will insure that priorities take into account the skills of the private attorneys involved in the project to insure that priorities are not so narrowly drawn to exclude large portions of private bar.

In the first eight months of 2008, we placed approximately 23 pro bono and judicare cases, an average of 5 cases per month given that we’ve only had an active PAI Coordinator since April 2008. We would like to place at least 6 pro bono/judicare cases per month in the year 2009 for a total of 72 cases for the year plus conduct a Legitimation, Child Support, and Wills Clinic utilizing private bar to increase the total number of cases.  

RETENTION
We will continue to recognize outstanding work by PAI attorneys by presenting awards at local Bar functions and through the use of the CLE vouchers. Our office will arrange a volunteer recognition for the Tift, Lowndes, Thomas, Alapaha and Moultrie Bar Associations. 

Participating attorneys will have access to office staff and program specialist to assist with cases placed. Local staff will encourage our volunteer attorneys to utilize materials on the www.georgiaadvocates.com website and a tag line will be added to all PAI letters about the advocates website. 

We will create a welcome a packet for our volunteering attorneys that includes copies of all PAI required forms, plans, and information regarding support services we provide. 

COORDINATION WITH OTHER GRANT PROGRAMS

A.
STATE DOMESTIC VIOLENCE PROJECT

We will continue to recruit private attorneys to assist domestic violence victims with protective orders in addition to other services under our supplemental SDV monies. These funds will be used to place several TPO cases where our lawyers cannot appear as well as other domestic violence cases such as name changes, wills, custody action and guardianships with pro bono attorneys in 2009. We will schedule local training on TPO’s for attorneys and provide CLE credit free of charge, if the attorney will agree to take at least 3 pro bono referrals from our office.  

STAFF SUPPORT & BAR PARTICIPATION

The Intake Paralegal/PAI Coordinator, working closely with the Managing Attorney, will continue to handle all recruitment, retention of volunteers and case placement with assistance from other staff as designated.  

The Georgia Legal Services Program attorneys and the Intake Paralegal/PAI Coordinator will participate in all local bar activities including going to all monthly meetings, and social events. Since the Tift and Alapaha Circuits are the only other active Bar Associations in the area, the Managing Attorney and the PAI Coordinator will attend meetings of the Bar Associations as schedule permits.   

TRAINING
The Intake Paralegal/PAI Coordinator will attend the annual Pro Bono Conference and, if funds allow, the annual 2009 NAPBPRO Equal Justice Conference in Orlando, Florida. 

We will also ask the Pro Bono Project Director to provide technical assistance in preparation of materials about the project.

BUDGET
Of the resources allocated for the year 2009 budget, the staff time will be divided as follows:

Intake Paralegal/PAI Coordinator: 30% 

Office Manager: 5%

Legal Advice Clinics: 20%

Other (conference travel, supplies, postage, telephone, volunteer payments, etc.): 45%

