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 SEQ CHAPTER \h \r 1Hon. Lamar W. Sizemore, Jr.

Chambers of the Superior Courts

Macon Judicial Circuit

310 Bibb County Courthouse

Macon, GA 31201

Dear Lamar:


I apologize for not replying sooner to your letter of November 7, 2006, but I left Atlanta early November 8, without seeing your letter, to spend several days at the annual National Legal Aid and Defender Conference, and last week I was out on sick leave for a couple of days.  I also wanted to make sure we provide you with accurate, current data for your review.  


I am enclosing here a summary of our funding sources for 2006 and a summary of our 2006 budget.   I hope these provide the information that you are seeking.   We are currently working on 2007 budgets but most of the expense and funding levels are not yet confirmed.   I am also enclosing a chart that shows the history of funding over the past 25 years and its impact on staffing.   Please don’t hesitate to contact me if you have any questions about these documents or need additional information.


You also asked that I give you an idea of an amount that might represent our funding need from the Bar.   I have thought about this in a couple of different ways.   As you know, the drop in funding from the deletion of the “opt-out” item on the bar dues notice is projected to total about $460,000.   If the goal were only to recover this sum, the amount to be added on to the dues notice is an exceedingly modest $13, if one assumes that 36,000 lawyers pay dues.   That is about the number who have paid dues to date this year.   


I want to suggest another approach.    Almost half of the funding listed on the attached summary is targeted to specific kinds of clients (victims of domestic violence or senior citizens, for example) or certain kinds of issues or cases (Latinos with health care issues, landlord-tenant hotline, for example).   That leaves slightly over half for all of the other general legal problems faced by our clients, such as evictions or mortgage foreclosures, denial of benefits such as 

unemployment or disability, consumer issues, problems of children in school, and family law that does not involve domestic violence.   All of our offices every day face the difficult problem of turning away people with critical legal problems that don’t fit into one of the pigeonholes mandated by our grants, for lack of a staff attorney to take them on. 


I would like to suggest that the Bar consider an approach that would enable us to add 24 staff attorneys whose work would not be limited to certain kinds of clients or certain kinds of issues.   This would untie the hands of staff and let them consider cases on their merit, their urgency, their priority among all the legal needs that persons with low-incomes have every day.   We could add these staff attorneys at our current salary levels for about $1,433,000.


Our current salary levels do present another problem, however.    We desperately need to improve our salary levels.    Our first year licensed staff attorneys are currently paid $36,550.   That compares to $38,124 for entry level public defenders, $40,000 for entry level staff attorneys at the Atlanta Legal Aid Society, and even higher levels for local ADAs.   We are estimating that raising our scales to equal those of ALAS, enabling us to remain competitive for qualified law school grads interested in civil legal services careers, would take about $600,000 on an annual basis.  


I propose that the Bar adopt a mandatory individual contribution that would generate about $2,033,000, or approximately $56 per lawyer (assuming 36,000 lawyers).   I would also propose that we build in a factor that would add a COLA every three years of about 10%, to cover inflation.   The contributions of individual Georgia lawyers would be therefore be approximately 14% of our overall funding.   This would enable us to increase our attorney staff by about one-third and return us to staffing levels we had in 2000.  We know from various legal needs studies that have been done around the country that legal services programs generally meet less than 20% of the legal needs of persons in poverty.    With 24 more lawyers we would be able to meet more of the legal needs of Georgians with low incomes.  Surely a goal of meeting 25% of the need is little enough to ask our Bar members to shoot for.   Frankly, given that our country’s motto is “Equal Justice Under Law,” arguably it ought to be much higher. 


I would be happy to provide any additional information or respond to any questions or comments you may have.   I am very grateful for the time, effort, and energy you are committing to this important Committee, and look forward to continuing and growing GLSP’s historically strong relationship with the State Bar.







Very truly yours,







Phyllis J. Holmen







Executive Director

PJH:s

Enclosures


